Strangers No Longer Meeting: Tuesday, January 18th at 7:00 pm (Zoom)

1. Opening Prayer (Carol)

2. Strangers No Longer Updates:
a. January 8th Leader Meeting to review Appreciative Inquiry results and conduit SWOT analysis (strengths, weaknesses, opportunities, threats)-results will be shared to Circle Leaders when analysis is completed
b. Fundraising update (Pat)
c. 2022 Circle dues will go specifically towards funding staff members (Circle goal=$1000)
d. New program: Leader Formation Series (open to all circle members)
i. Series titled “How do we form community?”	
ii. 10:00-11:15 zoom meetings on the following dates: 1/22, 2/26, 3/26, 4/23, 5/28, 6/25, 7/23, 8/27, 9/24
iii. Email me if you want to join the series and I’ll make sure you get the registration email

3. Parish Update:
a. Christian Service Update (Cyndi)


4. New/Continued Business for Circle:
a. Deacon will be working on Lenten Communion Services at the end of the month; he will let us know when he is ready to schedule us
b. Email sent to Father Mike on January 9th to request financial support for 2022 Circle donation request; awaiting final response
c. Sister Martha will begin attending monthly meetings starting in February
d. Mujeres group is planning to join February meeting (format to be determined)
e. Spring 2022 activities: Lenten Communion Service, Easter basket project
i. Do we want to add anything to our winter/spring activities?  Ideas: outreach initiative, additional service project, education project, book club, specific outreach to Agape Center, fundraiser to help offset our SNL donation goal 

5. Preparation for next meeting:
a. Next Meeting: Tuesday, February 15th 
b. Agenda: Julie
c. Minutes: Rose
d. Opening/closing prayer: _______________________________________________
e. Communication with Kathy Chadick (bulletin): Julie
f. Communication with Michelle Hayes (Facebook): Fiona      

6. Closing Prayer (Carol)










